agilityinsights £

accelerating value realization

Al Readiness & Maturity Jump Starts

Start smart. Align fast. Execute with confidence.

Three entry points designed to meet organizations at different stages of Al maturity — from readiness assessment to enterprise-
scale execution.

How the Jump Starts Work Together

Diagnostic = Accelerator - Managed Service

Assess readiness and risk = Align leaders and commit to action = Execute, govern, and realize measurable value

This progression allows organizations to start small, reduce risk, and scale Al responsibly as confidence and capability grow.

Diagnostic:
Al Readiness

Accelerator:
Al Enablement
Workshop + Leadership
Alignment

Know where you stand — and
where to start — before you

Turn Al ambition into shared

Managed Service:
Al Execution Platform +
Advisory

Turn Al strategy into sustained,

Value invest priorities and near-term action measurable outcomes
A fast, decision-grade A readiness assessment plus a An ongoing managed service
assessment of organizational high-impact leadership to operationalize Al and
What It Is Al readiness and risk alignment workshop govern execution
Scalable execution,
Primary Clarity and confidence for Alignment, ownership, and governance, and value
Outcome executive decision-making momentum realization
You need an objective, credible You want leadership alignment You are ready to execute Al
Choose This view of Al readiness before and action without a long-term initiatives and need discipline,
If... committing time or capital program commitment visibility, and accountability
Organizations serious about
Executives and boards seeking Leadership teams ready to scaling Al responsibly across
Best For clarity and risk awareness move from analysis to action the enterprise

Al Readiness

Comprehensive assessment
across strategy, governance,
operating model, and data/

Same comprehensive

Builds on prior work; focused
on execution maturity and

Assessment process maturity assessment as Diagnostic outcomes
Continuous risk sensing across
Risk & Identifies where Al efforts may Early identification of delivery, delivery, compliance, adoption,
Controls stall, fail, or create exposure governance, and adoption risks and change
Prioritized roadmap (3-5 Roadmap translated into
initiatives) with clear success Outcome-based roadmap executable Al OKRs and
Al Roadmap measures aligned to strategic objectives initiatives




Facilitated alignment on

Leadership Executive readout and decision priorities, ownership, and
Alignment package sequencing

1-2 day facilitated workshop
Workshops — (onsite or virtual)
Governance
& Cadence — —
Execution
Tracking — —
Platform Agilitylnsights Platform Agilitylnsights Platform
Access (quarterly subscription) (quarterly subscription)

Decision-grade insights, risk All Diagnostic deliverables plus

Key view, prioritized roadmap, aligned leadership
Deliverables executive-ready package commitments
What Makes Built for executive decisions — Strategy, risk, and alignment
It Different not experimentation combined in one engagement
Typical
Engagement Short, focused engagement Short, intensive engagement
Investment ~$12,000 ~$25,000

BOOK A STRATEGY CALL WITH US TODAY!

agilityinsights £

accelerating value realization

Ongoing leadership
enablement and coaching

Alignment & kickoff workshop
plus ongoing execution
cadence

Monthly and quarterly value
reviews to guide decisions and
course-correct

In-platform tracking of
progress, outcomes,
dependencies, and decisions

Agilitylnsights Platform (annual
subscription)

OKRs, execution tracking,
governance insights, and
sustained value delivery

Designed for value realization,
not activity tracking

Ongoing managed service

~$75,000
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